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Objective: Damage recovery at the municipal infrastructure until 31.12.2018 
 
Location: District Mittelsachsen  
Client: District Administration Mittelsachsen   
Beneficiary: Department for Road Construction and Maintenance 
Period: 2013 – 2018  
    
 
 
Project Control and Management 
 
The flood of June 2013 has caused severe damages to the municipal infrastructure of the 
district Mittelsachsen. Therefore, the district announced over 200 projects to be funded which 
were approved by the Bureau for Reconstruction. The damages to be funded amount to  
approx. EUR 25 million. 
 

 
 

 
C&E was awarded with the control and partially with the project management of the projects 
in the fields of the municipal infrastructure. Main focus is laid on the tight timing and simulta-
neously the compliance with the budget and quality. 
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In the scope of the project control an efficient, database-based project accounting was estab-
lished. 

 
 
Within the scope of the project control all performance phases and stages of the AHO are 
provided. In some cases projects are supported by the client itself. For these projects, C & E 
conducts the financial tracking. The client is also supported in the preparation of the funding 
applications and the billing of the projects. 
 
Within the framework of the projects, a large number of subjects will be discussed. This also 
includes questions of how to deal with contaminated sites and problems with groundwater. 
 
 
 


