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Project  
objective: Remediation of former engineering, electroplating and                  

chemical industry sites  

  
Location: Berlin, Branden-

burg 
 
Auftraggeber: BvS / Gesa 
 
Jahr: 1999 – 2007 
  
Budget: approx. 500.000 € 
 
Initial Situation: 

 
 

In Berlin and Brandenburg there are a lot of former manufacturing plants privatised after the 
reunification. With the German Environmental Law of 29.06.1990 the remedial services for 
hazard investigation and prevention have been in great demand.  

The sites exhibit partially serious  contaminations of soil and groundwater with BTEX-
Aroma, lightly volatile organic compounds and heavy metals, which were caused by acci-
dents and leakages.  

 

Services Provided: 

1. Organisation and Coordination   
 Preparation of progress reports for the determination of further process steps 
 Project Coordination with county council, consultant and authority 

 
2. Information   

 Project development Information to the project group  
 
3. Documentation   
 Project Documentation 
 Preparation of quarter and final reports 
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Altlastenbearbeitung nach Bundesbodenschutzgesetz  (Handbuch zur Altlastenbearbeitung im Land Brandenburg)

⇒ Einsetzung eines ontrollers ggfs.Managers  C
⇒ Schutzgutbetrachtung (Mensch,  Boden,  
Grundwasser, Luft) 

⇒ Einsetzung eines Controllers 
ggfs.Managers 
⇒  Abschließende Gefährdungsab-
schätzung 

4. Quality Management  
 Examination of the documents 

supplied by Project Consultant for 
agreement with the approved 
measures and remediation goals 

 
 Control of compliance of competi-

tive criteria for award of services 
performance contracts 

 
 Contract Management 

 
 
 
 
 

 

5. Finance Controlling   
 Control of implementation of cost planning guidelines 
 Cost estimation and determination of costs  
 Cost control 
 Audit 

 

 


