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Project 
Objective: 

Project controlling and project management within the contract of 
indemnity  

Risk assessment of soil and ground water, remediation activities 
  
Location: Luckenwalde, 

Industriestraße, 
Brandenburg 

 
Client: Bundesanstalt 

für vereinigungs-
bedingte Sonder-
aufgaben (BvS) 

 
Year: 2006 - 2008 
  
Budget: 15.000 € 
 
Initial Situation:  

 

The activities were implemented at the former bearing plant of Brandenburg, factory in 
Luckenwald. During the manufacture processes the underground and ground water have 
been contaminated by mineral oil hydrocarbons.  

C&E was responsible for the controlling and monitoring of the risk assessment activities 
and preventive measures.  

In this context in addition to the controlling, budget planning and cost control the measures 
to the risk assessment were evaluated and the site remediation measures were planned 
and supervised. 

 
 
 
 
 
 
 
 

 

Services Provided:  

• Progress Report 
• Presentation of tender procurement 

notices, tender evaluation, price 
comparison, tendering recommendations 

• Supervision and assessment of 
groundwater investigation  

• Invoice controlling and cost monitoring 
• Groundwater risk assessment report 
• Technical assistance to deconstruction 

measures 
 

 


