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Objective: Contract management for the Federal Office for Building and Regional
Planning within the renovation measures for the Palace of the Republic

Location: Berlin

Client: Federal Office
for Building and
Regional Plan-

ning
Year: since 2007
Budget: 51.000 €

Initial situation:

According to the contract between the Federal Republic of Germany and the State Berlin of
the year 2004, the Federal Government bears the costs incurred for the removal of asbestos
within the renovation of the Palace of Republic.

For this C&E developed the approach for cost applying and cost reimbursement between the
State Berlin and Federal Building Authority. We checked the cost reimbursement applications
and estimating the eligible costs.

Furthermore C&E provided assistance as a professional questioning in regard with removal
of asbestos and gave recommendations for approval of measures to the Federal Building
Authority.

Services provided:

¢ Controlling; organisation of voting between Federal Office for Building and Regional
Planning and State of Berlin

¢ Opinion about the asbestos-related design measures
e Control of the asbestos removal planning

e Economic analysis

e Examination of supplementary offers

e Examination of reimbursement and cost monitoring
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