Negotiation Procedures
Project Management
Remediation of priority areas

Initial Situation:

Services Provided:

. C&E - Consulting und
of the former uranium Engineering GmbH
ore mining in el +49 () 371 831 4726 + o +40 (0 371 861 4341
E-mail: inf ue-chemnitz.d
Johanngeorgenstadt Inermet: wiw cue-chemnitz de
Project Invitation to tender for the project management, conceptual
Obiective: planning for the remediated areas of the former uranium ore
J ' mining in Johanngeorgenstadt and Breitenbrunn / Erzgebirge
Location: Johanngeorgenstadt/
Saxony
Client: Free State of
Saxony
Beneficiary: Saxon Superior
Mining Authority
Year: 2002

e Preparation of tendering procedures all over Europe
¢ Development of tender documents
¢ Evaluation of applications and offers

¢ Recommendations, argumentations, awarding

The area of Johanngeorgenstadt was partly devasted by the
abandoned mining and later by the uranium mining. For some objects
it was absolutely necessary to evaluate the risks. Therefore it was to
analyse the remediation requirements, to plan the relevant measures
and to manage their planning and realisation.
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